MODERN MANAGED
Who Does What: The Incident RACI
One Accountable per task. If two people think they're in charge, nobody is. Write your real people in the name row, then adjust the letters to fit your organisation.
A Accountable (owns it, one only)    R Responsible (does the work)    C Consulted    I Informed
	Task / Role
	IC
	SOC
	IT
	DPO
	Legal
	Comms
	Exec

	Name →
	 
	 
	 
	 
	 
	 
	 

	Declare incident & severity
	A
	R
	C
	I
	I
	I
	I

	Command & coordination
	A
	R
	R
	C
	C
	C
	I

	Technical containment
	A
	R
	R
	I
	I
	I
	I

	Evidence & forensics
	A
	R
	C
	C
	C
	I
	I

	ICO notification decision
	C
	C
	I
	A
	R
	I
	I

	Notify affected individuals
	C
	I
	I
	A
	C
	R
	I

	Internal communications
	R
	I
	I
	C
	C
	A
	C

	External / press comms
	C
	I
	I
	C
	R
	A
	C

	Exec / board briefing
	A
	I
	I
	C
	C
	R
	I

	Insurer & legal engagement
	R
	I
	I
	C
	A
	I
	C

	Post-incident review
	A
	R
	R
	R
	C
	C
	I



IC Incident Commander  ·  SOC Security / SOC lead  ·  IT IT / Infrastructure  ·  DPO Data Protection Officer  ·  Legal  ·  Comms  ·  Exec sponsor
Part of the Modern Managed AI incident readiness kit, alongside the tabletop, call list, decision tree and authority matrix. A starting template, adapt to your org.
